LAS ANIMAS
Community Revitalization Partnership
Team Visit
July 13 and 14, 2005

Team Members:
John Barnosky, HGF Architects, Inc. Pueblo
Bob Matatall, Artisan Community Design, Denver
Barbara Silverman, CCRA, Denver
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Thank you, for welcoming the CRP Team so graciously to your wonderful community!
The Department of Local Affairs (DOLA) and CCRA have teamed up to provide one and two day downtown
revitalization assistance visits to non-Main Street communities under 20,000 population on a variety of subjects.
The CRP goal is to enable towns to “break through” a troublesome issue or question thereby moving forward with
their downtown revitalization.
The CRP team’s mission in Las Animas was to focus on design issues in the downtown: streetscape, facades and
signage.
The Value of downtown revitalization – or Why Do It? In Las Animas downtown there are numerous empty
buildings. Prospects for new businesses are hard to find. Why bother? Because your downtown is the living room
and heart and soul of your community. It illustrates the pride of the community (certainly far more than
commercial strip developments!) Downtown also represents millions of dollars of infrastructure and private
development in the buildings.
The appearance of your downtown won’t alone bring businesses but it will “up the ante” in innumerable ways:
Increase self-esteem of community as a whole; point out opportunities for new or expanded businesses in
downtown buildings; show that the municipal government cares about the future of the downtown. Locals and
tourists just driving through will be impresses with the appearance. The cost of empty store on Main Street is high.
The first step is to identify your stakeholders, all who care about the future of your downtown.
Who is interested in the health and well being of downtown Las Animas?
Bent County Development Foundation
Southern Colorado Economic Development
South East Colorado Economic Development, Lamar
Action 22
USDA RC & D
GOCO, Greater Outdoors Colorado
Las Animas Urban Renewal Authority
City of Las Animas
Bent County
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Chamber of Commerce
All businesses
All churches
All residents
Regional attractions
All service groups
Second step is to hold a public meeting to identify and discuss opportunities, needs and desires for your downtown.
At the same time turn this meeting into a visioning for downtown. What do you want it to be?
Use the following grid as a guide to add to. In the visioning, use the subsequent parts of this report and the
drawings as a point of beginning.
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ASSETS/OPPORTUNITIES/DESIRES/NEEDS
A/O/D/N
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A
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A
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ITEM

IDEAS & ACTION

Friendly small town
300 days of sunshine
historic theater
town promotes buying locally
Bent's Fort
Boggsville
Building indoor swimming pool

Market

Opportunity to develop a mercantile – visit Meeker and
Monte Vista. Add different businesses within same
space.

need more businesses
Murals
vacant second stories of downtown buildings

vacant buildings
Sportsman's Paradise
strengthen partnership between URAQ and Bent Co. Dev. Fdtn.
Area history
Masonic building is privately owned and being rehabbed as an event
center
Bird Watching
Santa Fe Trail
Rawlings Museum
County-owned nursing home
Home of Festus
Arkansas River, Purgatoire River
No pollution, No crime, No traffic
Interest of Rawlings Family in Las Animas
$2.6 Billion coal-fired power plant - 320 permanent employees
Ideal retirement community
Encourage people to shop locally
develop a 30-bed local Veteran's Home
Prisons and Hog Farm add stability to community
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Use empty windows for displays-artists, school children,
historic photos and objects. Adopt a window.
Opportunity to develop a mercantile – visit Meeker and
Monte Vista.

Good for Retirees to know

Market
Include in all planning conversations
Market

thank them - celebrate them

develop incentive to encourage businesses to locate in Las Animas
Put together cost estimate for Phase I downtown improvements to give
local property owners idea of their cost
Railroad is interested in getting rid of the depot
Task Force/ brainstorm uses/fencing question
Source of volunteers and partners. Make presentation to
congregations. Downtown is the heart and soul of Las
Numerous local churches
Animas. Help us care for it.
Gather data: business and building inventory; vacant
building and vacant lot info, condition of, for sale or rent;
There is no data about downtown (in one easy to access location)
lease rates
Conduct annual citywide clean-up day. Involve all
stakeholders, city, etc. Wash windows and buildings,
clean out storage areas in buildings, dump trucks for
garbage, cut and pull weeds, paint, remove large sign
poles with no signs on them. Kids draw pix of their
hometown. Everyone participates. Thank you picnic at
end of day. Coordinate with September County
Appearance of downtown
Appreciation picnic.
Opportunity to plant wildflowers, pumpkin patch,
Vacant Lots
community garden.
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An interesting opportunity that can be used as a
deadline to focus efforts for events, improvements,
and marketing possibilities is the 200 year anniversary
of the Zebulon Pike expedition up the Arkansas River
Valley. Using the idea that near Las Animas is the
location where the expedition first viewed Pike’s Peak,
using local abandoned railroad spikes painted to note
the event can be sold as souvenirs to raise money,
similar to commemorative bricks, and call it the “Spike
for Pike “ drive. A specific event that allows locals and
visitors to view Pikes Peak from an elevated position
not normally accessible in town such as from the town
maintenance department cherry picker set up in town
park or from the top of the water tower may be a fun
and unique way to celebrate.
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The balance of this report is focused on design improvements that could be made to downtown Las Animas.
The map to the left shows the relative size and
location of downtown to surrounding development in
Las Animas. Highway 50 on either side of downtown
has increasingly seen development designed to orient
to vehicle traffic. Design improvements should
emphasize a pedestrian priority environment that is
walker friendly for downtown yet still accommodates
vehicles and deliveries.

The map to the left is a close-up of downtown. It
shows that most important landmarks in Las Animas
are located within walking distance of each other,
forming a critical mass of commercial and institutional
destinations ideal for a pedestrian environment.
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DESIGN
STREETSCAPE
The Las Animas Urban Renewal Authority and City are proposing making streetscape improvements in two phases
to downtown.
Two grant proposals have been submitted, one to CDOT and one to DOLA, for improvements to 6 th Street
between Carson and Bent Avenues – Phase I. These improvements will include:
 Sidewalks, curb, gutter, and ADA accessibility
 Trees and tree grates
 Pedestrian lighting
 New water lines and meters
 Street paving
If the proposals are funded, work would commence in February 2006 and be completed in June, 2006.
It is anticipated that Phase II will include the same items as Phase I and will improve two blocks of Carson.

The streets in Las Animas have more than enough width to accommodate improvements off the sidewalk. What
appear’s noticeably lacking in the downtown is trees. What there is plenty of at this point is on-street parking. It is
recommended that new improvements for street trees be developed in existing on street parking spaces to help
narrow the street for pedestrians at strategic locations.
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A tradition of private landscape, sidewalk, and commemorative memorials already exists. These should be
applauded and expanded wherever opportunities appear in the redevelopment of downtown.
The town has several existing parks and green spaces
at both ends of town. Due to highway improvements
through town over the years the area around the Court
House now feels cutoff from the downtown for
pedestrians and visually for many motorists. In
addition to recommending improving the existing
conditions there at the turn in the highway a new park
is suggested for the vacant property at Bent Ave. and
4th Streets. This can be used to draw visitors who can
park RV’s within walking distance of the downtown
core and provide an outdoor sitting area for the library
serving locals as well. An example of a theme might be
a miniature recreation of the Arkansas Valley from the
Sangre de Cristo mountains and the Sand Dunes to
the John Martin Reservoir to the east. Again this could
be tied into a Zebulon Pike celebration.
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FACADE IMPROVEMENTS
Your building stock is in good condition. Building owners have opportunities to make some relatively low-cost
improvements that will spruce up the appearance of the street. We recommend you use a combination of Las
Animas urban renewal funds, enterprise zone funds perhaps combined with local financial institutions to develop a
loan/grant program for individual building owners. Several communities around Colorado have developed façade
improvement programs; some of these offer very large financial inducements, others are more modest. For
information about these you could contact: Don Van Wormer, city manager, Monte Vista; Ron Prascher, Brush
Chamber of Commerce; Arvada Urban Renewal Authority; Aurora Urban Renewal Authority, Englewood Community
Development. All of these organizations have façade improvement programs. Whether they offer large or small
monetary inducements you will find programs that you can use as models.
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The building stock of existing structures is excellent with very few missing spaces in a streetscape. Simple facade
improvements such as updated signage and awnings placed to be more sympathetic with the existing architecture,
will improve the appearance of downtown considerably
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Las Animas is fortunate that it does not have many deteriorated, unsightly abandoned buildings needing demolition.
It does however have neglected elements that are remnants of former uses such as gasoline pump islands, and sign
frames that can easily be removed to improve the general appearance of town.

Numerous existing downtown facades could be upgraded with a new coat of paint applied with attention to
highlighting existing architectural details. Empty storefront windows can be used for interpretive displays and
community event announcements.
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SIGNAGE

There are numerous way-finding and identity signs for public facilities in the downtown but there lacks a unifying
design that creates a cohesive identity. CDOT signs begin to use international symbols and recognizable colors and
type fonts but more can be done to tie together a cohesive system for town and county signage.

The town has several colorful murals which work very well for the dual purpose interpreting local history and
covering large unsightly blank walls.
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RESOURCES
(Information, Technical assistance, Funding)
American Institute of Architects (AIA), publications, architects, etc.
American Society of Landscape Architects (ASLA), Landscape Architecture magazine)
Colorado Brownfields Association – Environmental assessments and grants
Colorado Community Revitalization Association (CCRA), technical assistance, Colorado Main Street program
Colorado Historical Society (historic surveys, preservation, tax credits, etc.)
Colorado Preservation Inc. (advocacy, state preservation awards, etc.)
Department of Local Affairs (technical assistance, Energy Impacts Assistance grants, Community Development
Block grants, etc.)
Downtown Idea Exchange/Downtown Promotion Reporter publications
Great Outdoors Colorado (GOCO) Trust Fund (parks, trails, recreation, open space grants)
US Department of Housing & Urban Development (Housing development, HUD Economic Development Initiative
grants, etc.)
Historic Georgetown, Historic Boulder, Historic Denver, Inc. (organizational development for advocacy, building
restoration projects)
International Downtown Association (IDA)
League of Historic American Theaters (successful preservation, adaptive re-use projects, national conferences &
workshops)
Main Street 101 Training
Market Analysis (many good private consultants).
Downtown Market Analysis Toolbox (a Do-It-Yourself tool) www.uwex.edu/ces/cced/dma
National Main Street Center (National Town Meeting on Main Street-Baltimore; publications on Organization,
Design, Promotions, & Economic Restructuring)
National Trust for Historic Preservation (small grants, Preservation magazine)
State Historical Fund (grants for surveys and historic preservation)
TEA-21 Enhancements (grants for trails, transportation corridors, adaptive re-use of bridges, rail corridors, etc.)
Traditional Building magazine
Urban Land Institute (ULI)
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Types of Events
Event Name

Date

Golf Tournament

April

Santa Fe Trail Day
Hwy 50 Yard Sale
Archeology Day
Huck Finn Day

Last Fri of
Apr.
May
May
May

4th of July
Fireworks

Fourth of July

Bent County Fair
and Rodeo

July

Ag Appreciation
Picnic
Dam Run
Boggsville Days

August
September
September

Big Bale of Hay
Contest

September

County
Appreciation
Picnic

September

Softball
Tournament
Harvest Show

September
October

Community Regional Tourist Ambiance

Las Animas/ Bent
County
Community
Center Craft Show December
Parade of Lights December
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Self
Fund
Traffic
Promotes Family
Sustaining Raising Generating Retail
Friendly

Event & Contact Information
Event Name

Date 2005

Type

Golf Tournament

April

Las Animas

Santa Fe Trail Day

Last Fri of Apr.

Las Animas

Hwy 50 Yard Sale

May

Las Animas

Archeology Day

May

Boggsville

Huck Finn Day

May

Las Animas

4th of July Fireworks

Fourth of July

Las Animas

Bent County Fair and Rodeo

July

Las Animas

Ag Appreciation Picnic

August

Las
Animas/McClave

Dam Run
Boggsville Days

September
September

John Martin St.
Park
Las Animas

Big Bale of Hay Contest
County Appreciation Picnic

September
September

McClave
?

Softball Tournament
Harvest Show

September
October

?
Las Animas

Las Animas/ Bent County
Community Center Craft
Show

December

Las Animas

Parade of Lights

December

Las Animas
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Location

Organizer

Contact Info

Las Animas CRP Team Bio’s

John Barnosky
HGF Architects, Inc.
429 W. 10th Street
Pueblo, CO 81003
719-543-7600
hgfarch@qwest.net
John Barnosky has been a member of HURTIG, GARDNER, FROELICH, ARCHITECTS, INC. since 1967. He is
currently President of the Corporation. His present role is Principal Architect for programming, design, production,
and construction contract administration. He received a B.A. in Architecture with Honors from the University of
Colorado, 5n 1970. In 1970 he received a Fisher Traveling Grant, which he used for independent studies in Belgium,
Vienna, Austria, Istanbul Turkey, and Tanzania in 1970-1971. Since joining HGF Architects, he's been involved in all
aspects of the profession, including programming; cost estimating; design; construction documents; contract
administration; cost control; construction review; specifications writing; coordination of mechanical, electrical, and
structural systems; warranty inspections; and presentations. His expertise has been applied to design and manage
fast-track and standard projects totaling several million dollars from conception through completion. A side interest
of John’s is participating in Old West Shooting competitions.
Bob Matatall
Artisan Community Design
3244 S. Oneida Way
Denver, CO 80224
303-885-4923
matatallb@yahoo.com

Bob Matatall, Artisan Community Design, has worked as an urban designer for RNL Design and in the planning
departments of Telluride, Breckenridge and Boulder. A certified planner, he also has provided architecture, urban
design and planning services to numerous communities as a self-employed consultant and through private firms in
Colorado and Florida. Bob taught historic preservation in the environmental design program at CU-Boulder.
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Bob holds two graduate degrees from the University of Colorado at Denver, a master’s degree in architecture and a
master’s degree in urban and regional planning, and has started work on a Ph. D. in design and planning. He
graduated with a bachelor’s degree in fine arts from Northeastern University.
Barbara Silverman is the executive director of Colorado Community Revitalization Association (CCRA). Established
in 1982, CCRA is a nonprofit, membership organization dedicated to building better communities through cultural
and historic preservation; economic vitality; sustainability; quality; and respect for community identity. CCRA
works with downtown development authorities, urban renewal authorities, business improvement districts and other
downtown organizations throughout the state and administers the Colorado Main Street program. Barbara has over
25 years experience in the nonprofit and public sectors creating and directing a wide variety of programs including
downtown revitalization and Main Street programs, economic and community development, housing, and land
conservation. Barbara worked with the Trust for Public Land in New York and Minnesota, and started TPL’s 12-state
regional office in Minneapolis. In addition to Colorado, she has worked with state Main Street programs in
Minnesota and New Mexico.
Contact: 303-282-0625.
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